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About this guide and our eCommerce Service 
 
E-Commerce Times, an online E-Commerce news agency, reports that one half of US small 
business does not have a website; a shocking figure to be certain.  
 
A website is a tremendous responsibility and one that continues through the life of a small 
business.  One must understand, that there is work to be done before launching a site, and on 
a continual basis after launching.  
 
The steps in this guide are starting points for beginning an  eCommerce website, with 
assistance for Wyoming Small Business, by eCommerce Specialist Mark Atkinson. 
 
Wyoming small business owners or aspirants may request free eCommerce consulting by 
sending an email to Mark at matkins2@uwyo.edu. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Free Consulting 
 
Wyoming small business owners or aspirants may request free eCommerce consulting by 
sending an email to Mark Atkinson at matkins2@uwyo.edu. 
 
No matter where you are in Wyoming, I can demo nstrate the  tools and processes below 
thr ough a web meeting with you, where we speak on the phone while  I display things on your 
computer, all in real time.  
 

Develop Your Strategy 
 
Answer each of these questions. 
 
 
What do you expect this site to do for you?  
 
If you want to increase sales, set a realistic dollar figure for you increase.  
 
Who will build and maintain you site?  
 
Overall, the time and expense to maintain exceeds the time and expense to build, if done 
right.  
 
Who your intended audience?  
 
Not everyone will buy from you, so specifically mention who you believe your customers will 
be. 
 
What exactly you will sell?  
 
 
How you will market the site?  
 
 
Who will package and ship the items you sell?  
 
 
Are the costs of the project are beneficial?  
 
Build a cash flow projection to know this.  
 
Fill ou t an eCommerce cash flow projection (very simple) . 
 
Ask me for one and I will send it to you over email; opens in MS Excel.  
 
 



Research Key Words and Phrases 
 
You will use keywords and keyword phrases on your site on the front end (the part the public 
sees) and the back end (the raw coding).  Also, you will create a description of 1 -2 brief 
sentences for the back end of you r site, describing what it is you offer there.  
 
You will want a list of about 10  phrases that have proven useful.  Insert them into both the 
front end  and back end of your site.  This is something I can demonstrate to you.  
 
Wordtracker  

 
http://www.freekeywords. wordtracker. com 

 
Use this tool to test keyword s and keyword phrases to see if they may be useful on your site.  
Wordtracker , according to the description of their service, will show how many searches were 
conducted in the last day, using the word or phrase you type into the search box.  
 
A good search word or phrase will show 1,000 hits or so, although you may need to use words 
or phrases that show much less activity.  
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
NOTE: If the key words or phrases you use show little  or no activity, this is good market 
research which may indicate  you cannot expect much new client activity with you r website, 
and therefore, you must use paid advertising  to be successful. 

 



 
Competitor Sites  
 
To find  keywords you may not have thought of, go to a competitor site, click on the View 
menu, then Source, and a window will pop up with the coding of the site.  In the coding, look 
near the top for the word òkeywordsó and to the right of this word you will see a list of 
keywords.  If you see a good one, test it at Word Tracker before using it!  



Draw a Schematic 
 
Draw a schematic of the site you would  like to build, before using a web  development tool.  
This should include the name and intended message to be delivered for each page of the site.  
 
Below you will find a sample and, no need to do this on a computer i f you prefer a napkin and 
a pen.  : >  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Create Text 
 
Now that you have a schematic and know what pages you will have on your site, it is time to 
develop the text that you will place on each page.  So, in a text document, type in each of 
the headings, one for each page on the site, then type in what you will say on each page 
below the appropriate heading.  REMEMBER: Use the keywords in your keyword list in your 
text.  Try and use them  all, but do not use any one more than three times.  
 
Here is an example: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Home 
 
We offer the best products which are ___, ___, ___ and ___.  We are 
located in _____, Wyoming.  
 
Products 
 
Our list of products includes  ___, ___, ___ and ___.  We are located 
at _____ in ____, Wyoming. 
 
Customer Service 
 
One this page you can make returns and contact us.  

 



Choose a Host 
 
Not an easy decision since there are so many  options.  Luckily, many hosts offer a free trial  
period.  The site below has fairly neutral host reviews, and there are many other review sites 
to be found in a search.  
 
http://www.hosting -review.com  

 
Some Points of Consideration 
 

 If you will build the site yourself, find a host with an easy tool and try it before 
buying. 

 If you will sell directly from the site, ask the host about using shopping carts and how 
easy it is to do this.  

 If you will use video, make sure you have several gigabytes of hosting space. 

 Since you built a schematic, make sure the h ost offers enough pages to fit you site 
within the service plan you can afford.  

 

Domain Names 
 
Lots of places (registrars) sell these.  You can either buy a domain name at one registrar  then 
point it where you website is, or buy it fro m the host where your  website will be . 
 
A domain name should be something that is brief, easy to remember, and describes what you 
do and possibly where you are. 
 

Develop Your Site 

 
Once you have developed your strategy, found your key words/phrases, and drawn your 
schematic, itõs time to start building.  Create a Word document with the text you want to 
include with your site, using the different page headers  from your schematic.  
 
You have 3 basic choices for the development of you site:  

1. Hire a developer (there are many great ones in Wyoming)  
2. Do it yourself with the industry standard Adobe Dreamweaver  
3. Do it yourself with a simple  and free tool at a web host  

 
There are many great web hosts with simple developmen t tools.  Here is an  example, which 
may or may not be the best .  But, the homestead tool may be the easier to use on the web : 
 
http://www.homestead.com/startsbdc  

 



Free Website Analysis 

 
Using a website is an ongoing process that never, every ends if you want to be successful with 
it.  Therefore, getting frequent feedback is a must.  Check out the tools below for excellent 
feedback to guide you too success. 
 
Website Grader 
 
This free tool will give you very candid feedback and good advice for your eCommerce 
website.  Good things take time and so does building a great website.  This tool will help.  
 
http://www.websitegrader.com  

 
Market Research Center 
 
You can have a professional market researcher analyze your site and give you detailed 
feedback about optimization and usability.  
 
To request this service, speak to a business counselor.  Surf to wyen.biz and if a new client, 
click on Free Consulting and follow the instructions.  If an existing client, click on Contact Us 
and email the counselor you have been working with,  or any of us if you donõt remember who 
you have worked with . 
 
http://wyen.biz  

 
Google Analytics 
 
This free tool from Google requires that you create an account, then place a snippet of 
coding into the back end of your site, which I can help you with.  Then, Google will allow you 
to access data about your site like how many people came, which pages they are looking at, 
what keywords they used to find you, and much, much more.  
 
No website could ever be successful without an analytics tool and this is a great one.  
 
http://www.google.com/analytics  
 
 
 

End Notes 
 
This guide is very basic.  There is more to  discuss which can be done in a meeting with me . 
 
Questions?  I am just an email away at: matkins2@uwyo.edu. 
 
 
Cheers, 
Mark Atkinson 
 

http://www.google.com/analytics

