Building Leadership Capacity in Communities:

Impact from Participation in EVOLVE
(Survey Resulty

It is not leadership from any one person that is required,
it is an aspect of leadership each of us summons from
within. In this respect, theame qualities we have sought
in one person can be found distributed among many people who
learn, in community, to exercise their "leadership" at
appropriate moments. This occurs when people are vitally
concernedabout issues or when executing their
responsibilities. Leadership thus becomes a fluid
concept focusing on those behaviors which propel the work of
the individual, group, and community.

John Nirenbergl he Living Organization

Introduction

A philosophy of leadership implicit in leadership development programs of the past is no
longer adequate for dealing with the complex problems inherent in communities and
organizations today. Etphilosophy assumed that leadership restadividuals who must be
capable of inspiring and influencing others to solve problems and achieve goals. However, this

"heroic" view of leadership is often based on a deficiency view of p¢8pledmann, 1995)

A new philosophy of leadership emerginditled "postheroic” leadership (Huey, 1994).
It is based on a transformation of individuals toward personal commitment and community
building. John Nirenberg's (1998he Living Organizationquoted above, expresses the fluid,

distributed, community, anactionoriented nature of leadership from this perspective.

UW Cooper at i EMOL\EXHExtensisniVolun@es Organization for
Leadership, Vitality and Enterprisepgages community leaders in an educational process to

increase the leadership capgaf individuals and organizations. EVOLVE empowers them to
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more effectively mobilize community resources for the purpose of building human and social

capital.

In early 2008, eighty three EVOLVE graduates from six community leadership institutes
in Wyoming completed @ electronicsurvey reflecting their perception of participation in the

institutes . Figure 1. shows the breakdown of participant respbgsestitute

Figure 1. Participamesponse&ount
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The EVOLVE surveyfocused ondurthemesof leadership involvememlus

demographic characteristics

e Reason for participation

e Skill Development and Comfort Level



Community Based Experience and Group Project

Community Involvement and Volunteering

Demographic Characteristics

Reason for participation:

Wh e n
indicatedthey participated in ordeo develop leadership skills. This was followed by building
relationships, forming networks and learnatgput community resources (Figure Rarticipants

were asked to check all that apply and many respondents checked more than one reason.

asked, AWhy did you attend

Figure 2. Reasons for attending.
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When asked who suggested they apply to the instgutployers (38.8 percent) and past
institute graduates (36.3 percent) were the two top initiators for attendance (Figure 3).

Respondents could also check more than one category in this response.

Figure 3. Motivators for attendance.
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It is interesting to note that most participants (70 out of 83 respondents) indicated that
their employer provided financial or release time for attendance at the institutes. Five

respondents indicated employer support was not applicable.

Finally, well overthreefourths(86.5 percent) strongly agreed or agreed that they became

a more effective leader as a result of attendance in the institutes (Figure 4).



Figure 4. Effective leadership
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Leadership in ills development and comfort level:

A leaderés dynamic does not come from spec

purpose and a willingness to express that convicf@uzes & Posner

Survey participants were askectdnfidence in their ability to be affective leader or
organizational participant hadhanged due to their participation in the institufearge
majority, (85.6 percent or 71 respondé@fslieved their confidence increased or greatly

increased.

Figure5 shows that theglsostrongly ajreed or agreed with trstatement A Si nc e
participating 1 n 1Owe90 pencent (V5trasgordents) reparted thataheye .
were more aware of their strengths and weaknesses. In fact, respondents reported they agreed

that leadership behauiimproved in all aredssted.



Figure5. Changes iteadershigctivity
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When asked if their comfort level had increased or decreased in certain behaviors due to
their participation in the institutes, the largest percent@g® (percent or 68 respagaty
indicated the greatest increase in comdort |
As Figure6 shows, the only behavior in which their comfort level remained the same was in

Written Communication.



Figure6. Changes iskill level ar confidence
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Changes in Skill and Comfort Level Since the Institute

Finally, throughan open ended questiparticipants were asked list any other skills
they learned in the institute that was most helpful in their activities within the community.

Among skills listed were:

e To better understand diversemmunity needs and to find common productive ground
using technigues learned in class.

e The ability to formulate and carry out projects was a whole process | did not know
before.

e Meeting others in the community and working with them on volunteer effients$hef
institute.

¢ More awareness of community issues and the challenges of working with volunteers.

Makes me more likely to volunteer out of civic duty.



e More open to meeting new people and carrying on conversations with others | do not
know.
e Appreciatingthe differences people bring to the table.

¢ How to interact and facilitate on a corporate/private/business level.

Community basedexperience andgroup project:

Nothing is so potent as the silent influence of a good exardaiaes Kent

Community based exgiences (CBES) expand institute opportunities for learning by
observing how others lead and building stronger networks and relationships between people and
entities.Eighty-six percentbelieved the CBEs had a positive effect on their understanding of
comnunity organizations and their functiamd 72 percent said the CBEs had a positive impact

on their business or jalFrigure 7)



Figure 7. CBEs and leadership function
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Did CBEs have a positive effect on your current leadership activities in...|?

Al acquired a new per s paescta vweh oolfe .h olw soauw tchoeu nd
through this class. | was able to takeadeand developments made in other communities and

bring them into my own as shared resources. o0

CBEs include ossite visits with business and industry, government, law enforcement,
social and human servicegjucation media, militaryand health care. By far the most cited
comments in the survey highlighted the connections made during the clatses g
networking, teambuilding, and relationship building. CBEs broadened perspectives on leadership
and increased awareness and understanding of community issues and re$durcds.e ar ned t h

other organizations face similar obstacles as | do in mykwaoth volunteer and career. Seeing



how they resolve probl ems h&ixtyfosr peroent &f umstitutel s ki |

graduates reported that the CBEs helped them develop network relationships outside of the class.

Skills taught during thelasses help build individual human capacity. The class project
created opportunities to practice those skills in a safe setting to build social and community
capacity. Class projects have included a river corridor cleanup, a fun guide to free recreation
activities for families, honoring youth leaders in the community, highway cleanup, human
resource guide and many more projects. As Figure 8 shows, 83 percent of respondents believed

the group projects were worthwhile or somewhat worthwhile.

Figure 8. Groupprojects
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Leadership in community involvementand volunteering:

You can only lead others where you yourself are willing tolgahlan McLean

When asked, fAHas your overal/l i nv altywore me nt
guantity) through participation in the Instit
agreed. One quarter (25.9 percent) were neutral on this question and four individuals disagreed

that their community involvement had strengthertédure9).

Figure9. Strengthenedommunityinvolvement
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Community Invovement Has Strengthened Since the Institute

Also, when asked in which arettgeir involvement hadtrengthenedhe most
respondentss@ participants) indicated they strongly agreed or agreed it had strengthened in
Social Organizations and Activities followed by involvement in Civic, Community orofit
Organizations (47 participants). As Figdi@shows, there were four areas thatrerrespondents

were neutral in their opinion of their community involvement than strongly agreed or agreed that
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involvement had strengthened. However, there were no community activitiassigatficant

number ofrespondents disagreed that their invateat had strengthened.

Figurel10. Involvement incommunityservices andctivities
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Involvement Has Strengthened Since the Institute

Respondents were also asked their viewsaddrship in@mmitment to community
building. Thefollowing four graphs highlight participant involvement in leadershipsraled in
community volunteeringrirst, espondents were askedestimatehe number of leadership
roles they were involved in BEFORE and AFTER participation in the leadership institutes. As
Figure 11lillustrates, there wasdefinite trend towar@n inceasen number of leadership roles
after participation in the institute. Prior to the institute, the greatest number of participants (48
respondents) indicataxhetwo leadership roles. ffer participatonthe largest number of
respondents (38) reportdateefour leadership roles compared to 19 respondehts reported
the same numbarior to institute participation. There was also a doubling in the number who

reported participating ifive-six leadership roles after the instituges this graph shows, evall
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there appears to be a significant increase in number of leadershipepme®dafter

participation in EVOLVE leadership institutes.

Figurell Number ofleadershipoles
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Survey respondents were also asked to indicate the number of orgasiftaydrave or
are volunteering for before and after attending an EVOLVE leadership indfilgiee 12 shows
the same trend as evident in Figlileabove Prior to participation in the institutes, 57
respondents (73 percent) estimated volunteering for two or less organizations. After attending the
institutes, that number dropped to 40 (51 percent). Conversely, those reporting volunteering for
three or more iganizations before institute participation were 21 respondents, or 27 percent. But
after attending an institute, that number rose to 38 respondents or 49 percent of the institute
participants. Again, there appears to be a significant increase in nundsganizations

volunteered for after attending a leadership institute.
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Figure1l2. Number oforganizations/olunteered
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Suney respondentespongédt o t he question, AOn average,
were, and are you nowkKkedtogrbvideanestimationgefor@anihey we
after attending an EVOLVE institute. As Figur8reveals, there was a marked increase in
volunteerism after institute participation. Over half fogercentpf the respondents estited
spendindive hours or lessolunteering before the institute. This number dropped to
approximately 28 perceafter the institute. Overall, respondents estimated a total of 586 hours
in volunteer participation prior to the institute. After institute participation, the estimatesl hour

of volunteering increased to 890 hours; an increase of 304 hours.
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Figure13. Number ofvolunteerhours
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Figurel4illustrates the type of volunteer participation and the number of participants
who volunteered in certain activities prior and aftolaement in an institute. In all cases,
respondents indicated increased volunteerism for the listed activities after institute participation.
The activities with the largest number of respondenéssr e A wor k-ppgngncammbht e
and fnas aanampmbértobr civic groupo. I n additio
an issue in the communityo showed the | argest

attending an institute.

15



Figurel4. Volunteeractivity participation
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As part ofcommunity involvement, the researchers wanted to know if EVOLVE

graduates stayed in touch with other institute classmates, and if not, why? Aslbighosvs,

the majority did stay in contact with classmates following the ending of the EVOLVE institute.
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Figurel5. Staying in touch

I Yes
m No

Have you stayed in touched with Institute classmates?

Of those who did not stay in touch after the institute, the most often mention reasons
were having moved to another state or community, vesy luork and family schedulept

involved in the samimtere st s | or di dnot feel t he amvwoehd t o st

noting:

e No real reason to. They are not involved in my professional field, although | would
contact them if they could help with a project.

e The institute did not develop any shaiaterests or other reasons | would invest further
time in the relationship. If there were a community project that would benefit from

involving one of them, | would not hesitate to call on them.
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The researchemsowondered if any business or work clgas occurred in participants
due to participation in the institutes. Figi@summarizes the survey questionT he f ol | owi n
is a list of changes that may have happened for you after participating in the institute. Did

participation in the institute contrb ut e t o t hi s change?0o0

Figurel6. Business or work changes
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It is evident from this graplthat the institutes did not contribute to any work or business
change in EVOLVE participants. The only area where some change steaoedr (27.5

percent) was in respondents repayiparticipatonin economic development.

This section of the survey concluded with an open ended qudstiiih at have you
after graduation as a result of the institute that you would not have dbne ot w i Ferg-fivé

respondents answered this questi®esponses could be categorized around:
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e Organized committees to tackle community issues

¢ Helped establish new community associations

e Improved relationships with family, friends, andworkers
e Continua to develop leadership skills

e Taken on leadership roles with confidence

e Become involved in political and economic development issues

~

Al am more confident about who | am and there
institute | felt intimidated bytbers who were actively involved in the community. Now | do not

feel unequal to them and enjoy talking with a

Demographiccharacteristics

If communities are to enjoy the quality of life they desire, they must first invhst

development of their people.

In 2008, 379 had graduated from EVOLMistitutes and 91 were currently enrolled. As
the following graphs showespondents represembroad cross section of community members.
The survey asked demographic informationage, gendelength of residenceccupationand

educational level.
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Figurel?. Age
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The largest percentage of EVOLVE participants fall in th&3hge range. Thisould
be expected as this age ramgéypically more active in community activitidBarticipants in this
age range tend to be more established in their occupations and see value in leadership
development for furthering their career and community goals. Many have children in school or
college and want to influence community decisioaking to ensure a safe and healthy

environment for family life.

Figure 18 reflects the typical gender mix in many classes. There typically is a higher

percentage of females in the institutes.
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Figurel18. Gender
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Figure19. Length in community
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Lived in community

This graph shows that a large percentage of EVOLVE respondentsveveltheir
community for ten or less years (47 percent). In fact, twembyof the 38 who reported living in

their community ten year or less, indicated five yeatess as a community resident.

Though a variety of occupations are represehyeVOLVE participants, the large

majority (54.9 percent) listed managerial or professional as their occupation (Fdyure
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Figure20. Occupation

The survey also asked respondents to categorize their occupation into broadesatego
typically represented in communiti€ghough more respondents reported government (29.6
percent), several other occupational categories are@misented in EVOLVE participants

(Figure 21). The government occupation category include all Eatyg, county, state, and

federal government
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